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Jeceived 137G#%  nrolects '
1732  substantive
133  ncn-subtstantive
Tomplated  1732*% oprelects incliudiag
L44C substannive
ppig non-3ubstantive
Expended 4C,33¢  zan-icurs cm substantive projecis completed
Averaged 24,9 man~-aours per substantive prcject completed
Averaged 23,5 new substantive procjects received per week
Averaged 32,58 substantive projects completed per week
Averaged 2.5 nacn-substentive rrojlects received rer week
Avaraged 2.3 ncn=sutsvantive prolects cpmpleted per week
Ixpended 32,285 man-hcurs on all substantive projects during 1963.
Y. Tor all of 1362 TIZ received a %ctal of 1I4l* projecis and
completed 1l38%.
~. 3amcklcs on 11 Cezemzer 1303 - 400 project
Bach:; or. 1L Tecemuer 1362 - 2820 prejects

#lncludes oLy i2rartmental Trojects
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SEMORAIDUY FOL:  lembers of the NPIC Ad lioe Planning DBoard Panel
on Hequirements ilandling

SUBJECT ¢ Proposed Procsdure Jor ilandling Inceming Requirements

1. Incoming requirements will bs recelved and logged in by Require-
mentas Staff, ‘

2. Army, Navy, CIA, and Air Force requiremsents will be routed to
the Hequirements Staff represantative of the requesting organization
(@eg. an Army requirement is directed to the Army member of the Require-
nents Staff).

3. That member wlll coordinate the requirement with the reguesting
office if necessary and will discuss the requirement with the Senlor men-
ber of his organizationts P.I. detachment (following the above example,
this would be the Army SIO). IHe will determine the Senior membert's inter-
ests regarding: iational or Departmental project; scheduling and priority
recormendation.

L+ The requirement is then routed to each representative on the Staff
allowing each of them to consult further with their own organisations if
desired.

S5 The dequirements Staff, in concerit, determines whether or not a
Joint Project ahould be established to answer the requiremsmt. If not,
the requirement is asszigned as a departmental project.

6., I a joint project is assigned, the Staff forwards the require-
ment to the SI0's Board.

7. The perticipating P,I. detachments are informed of the new project
and each assigns persormel to compose the joint working teeam.

8. The chairman will reserve space and facilities in the National

Photo Analysis Area for the joint working team for the duration of their
work on the Project.
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9« The priority of the new project will be determined the iPIC
L.iequiremenfs Board at its firet meeiing Tollowing the estabibia%mmt o;‘
the project. An interim priority may be assigned by the seerotariat to
cover the period prior to the Boardts neeting,

10. Requirements Staff will raintain a ragis of all projects
both Joini and departmental; will publish a mntk?lyly Joint ssatais re{:ort-
and will provide statistics as required by the Director, deparitmental '
dgtachment heads and the NPIC Requirements Soard, Requirements Stafil
repreasantatives fcr each Service will maintain constant llaison with
f,heir detachments to report status of all departmental projects and all
Joint projects being chaired by their Service.

Chief, requirements Staff, HPIC
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